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AREA 1: MEMBERSHIP

To ensure the continued growth of the profession of
Marriage and Family Therapy in the State of Arizona by
the following:

Goal 1: Recruitment
Coordinator — Ginger Myers
* Recruit LMFTs & LAMFTs eligible for membership

Objective 1 Each new member to receive personal
greeting/welcome with orientation and
benefit information (by telephone or in
person) from President, Board Member

& Membership Committee Chair

Objective 2 Achieve 90% or better penetration rate
of LMFTs/LAMFTs as AZAMFT mem-
bers through increased marketing to

licensees.

Action 1) Contact and encourage non-member
LMFTs to join AAMFT through mailings,
personal member communication and
membership incentives.

Objective 4 Develop & implement organized process
to contact & recruit members on the

dropped list & reinstate former members.
Accomplishments:

Postings of new members in newsletter & website
initiated

Quarterly listings of LMFTs & LAMFTs from BBHE
maintained

Non-AzAMFT LMFTs & LAMFTSs contacted via mail &
phone as part of membership drive

Developed & implemented orientation process and
materials for new members to welcome new mem-
bers into the MFT Family

Achieved 85% penetration rate of LMFTs/LAMFTs

Goal 2: Development
Coordinator — Dale Hansen

* To Provide for Retention of AAMFT Membership

* ldentify & inform members of MFT employment opp.

* Develop and/or strengthen regional (chapter)
networking opportunities

Objective 1 To develop and support local gatherings
of AAMFT members in order to promote
professional education, training, camara-

derie and identity as MFTs.

Action 1) Develop schedule & curriculum of break-
fast meetings and other professional
meetings in Northern, Central & South-
ern Arizona.

Action 2) Encourage MFTs in rural areas to meet
with each other in social or professional
settings at least semi- annually.

Objective 2 Survey members and conduct focus
groups to determine what programs and
services will most benefit members and
the profession.

Objective 3 Post local MFT employment opportuni-

ties regularly by email blasts, website
and newsletter.

Action 1) Search for and post MFT jobs on the
AZAMFT's Website

Action 2) Identify employers appropriate to post
jobs on AAMFT's Job Connection

Objective 4 Develop & implement a mentoring pro-
gram or groups that meet regularly to
support Associate, student and new

members

Action 1) Utilize bi-annual conferences to host
“meet/greet” to facilitate mentoring of
students, new members and Associates
with Clinical members.

9 & +3

Accomplishments:

AzAMFT website maintained to provide membership
support and reference materials

Development of awards for student research, papers
and publications

Needed: Non-Board Member Coordinator

Goal 3: Leadership/Volunteer Recruitment & Training
Coordinator: Justin Smith

* ldentify & recruit leaders for AZAMFT

Objective 1 Develop and implement a formal plan to
recruit, nominate and elect new leaders.

Objective 2 Develop effective system to implement
leadership training.

Objective 3 Obtain member profile sheets from all
AzAMFT members to identify each person’s
interests, concerns, areas of specialization,
etc.

Objective 4 Coordinate with AZAMFT president to
communicate leadership opportunities to
members

Accomplishments:

New coordinator recruited

AREA 2: SUPERVISION EDUCATION

To provide support in obtaining licensure for prospective
LMFTs who are students, new Arizona residents who are
AAMFT members from other states and therapists with
licenses from other disciplines interested in LMFT and
AAMFT by the following:

Coordinator: Alan Asher

* To provide members information regarding licensure
supervision.

* Develop greater opportunities and resources for
members to obtain supervision.

Objective 1 Provide support in obtaining licensure for
prospective LMFTs who are students, new
Arizona residents who are AAMFT mem-
bers from other states and therapists with
licenses from other disciplines interested in
LMFT and AAMFT.

Objective 2 Compile a listing of all AAMFT and State
approved MFT supervisors including super-
vision philosophy and fees.

Objective 3 Provide information on BBHE Exemption
Requests for MFT supervision.

Objective 4 Develop MFT Supervision training courses
to meet AzBBHE supervision standards.

Action 1) Provide Core Supervision Training at the
Fall and Spring Conferences.

Objective 5 Plan and Develop a Foundation that will
provide training and supervision for gradu-
ating MFT students.

Accomplishments:

New coordinator recruited
New supervision committee members recruited

AREA 3: ADVOCACY

To identify and promote issues advancing the marriage
and family therapy profession by the following:

Goal 1: Legislature
Coordinator — Karen Shaver

* Develop liaison with regulatory board
* |dentification & Prioritization of advocacy issues

Objective 1 Monitor and maintain involvement in the
BBHE activities in order to monitor
changes in rules, procedures and to
advocate for AAMFT members seeking
licensure.

Action 1) Develop a liaison with the BBHE who
will attend BBHE meetings and advo-
cate for member concerns.

Action 2) Communicate changes in BBHE stat-
ues and rules to the AAMFT member-
ship through the division website, e-
mail and newsletter.

Objective 2 Identify areas of the law currently increas-
ing difficulty of MFTs obtaining licensure
and develop formal plan to address those
areas of the law

Objective 3 Identify and prioritize legislative advocacy
initiatives specific to Arizona MFTs and
identified by survey responses

Objective 4  Develop & implement formal process for
to address advocacy initiatives

Accomplishments:

5 committee members on BBHE MFT committee
BBHE Credentialing Committee member recruited
New coordinator recruited

Goal 2: Public Awareness
Coordinator: Mary Doyle

* Increase the public’'s awareness of the specialty of
marriage and family therapy

Objective 1  Develop public relations committee,
including website and newsletter re-
sources

Objective 2 Develop liaisons with faculty advisors to
student organizations (ASU, UA, NAU,
Ottawa, UOP)

Accomplishments:
New coordinator recruited

AREA 4: INTERNAL BUSINESS AND OPERATIONAL
PROCESSES

To ensure efficient administrative and financial process
by the following:

Coordinator — Frances Bernfeld

* Develop fundraising strategies and capture non-dues
revenues equal to or greater than 10 percent of
annual budget

Objective 1 Explore the development of 501-C3 Cor-
poration that can accept contributions
towards building an AZAMFT Training
Institute and other educational public
service activities.

Action 1) Coordinate with AAMFT to utilize avail-
able resources and expertise

Objective 2 Identify fundraising opportunities/activities

Objective 3 Identify legal resources to provide under-
standing of Arizona fundraising laws

Objective 4  Explore possible direct solicitations from
potential sponsors or parties interested in
advertising with AZAMFT

Accomplishments:

Budget developed/monitored (added to operational

plan)
Professional audit pursued (added to operational
plan)

Needed: Non-board member coordinator
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